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PREFACE 

The purpose of this report is to give comments and recommend- 
ations about the strengths and weaknesses of several phases 
of the institute Multi-Media Resources: a Unified Approach* 
The arrangement of the narrative section will parallel the 
development of the institute* Each section will include 
goals or objectives, advantages, disadvantages and recommend- 
ations where applicable* 

The institute had a dual purpose* The first purpose was to 
expand the school librarian's traditional concept of the 
library* The second purpose was to make her capable of 
selecting, cataloging and circulating the major types of 
media* Emphasis was placed on a single multi-media catalog 
in one alphabet in order to provide access to the message, 
regardless of the medium* 

PUBLICITY 

Dissemination of institute information occurred in many 
ways* The U. S. Office of Education- apparently distributed 
a list of institutes to be conducted* This list seemed 
to go to government and non-government school administrators 
responsible for library media programs* The major library 

> j, journals, and South Dakota newspapers were given press 
releases regarding the institute as soon as it was funded* 

A blue and yellow? fact sheet describing the institute was 
released to the fifty State Directors of Education, to all 
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colleges and universities that had an undergraduate program 
in library education, and to all graduate library schools 
accredited by the American Library Association. It was 
also sent to all South Dakota academic libraries, to 688 
superintendents of local public school systems with ten- 
thousand pupils or more, to all other colleges conducting 
institutes, and to all those who requested the information. 

One person from Hawaii did not receive a brochure because 
her return address was incomplete. 

Goals : To publicize the institute as completely as 
possible among the eligible public. 

The following evaluation is an opinion' of the 
effectiveness of the various types of publicity based 
on the arrival dates of. inquiries. Information on the 
institute was -released at well spaced intervals. A 
question concerning the source of information about 
the institute should be included on future application 
blanks. • 

Means of dissemination i In order. of apparent effective- 
ness. 

1. A high percentage of the 374 inquiries which came 
from 46 states, the District of Columbia, Hong Kong, 
Germany, and Puerto Rico, were received before any 
formal announcement appeared in the regular library 
journals or news media. Apparently this was the result 
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of early distribution of the U* S. Office of 
Education list* 

2. The next surge of inquiries arrived after the 

institute list was published in the library journals* 

A full news release containing details of the 
institute was sent to each journal, but only the 
U* S* 0. E* list was published* 

3* Statewide news articles in many South Dakota papers 
appeared to be effective in recruiting local 

applicants* Several participants indicated that 

\ » 

they had responded to a local news article* 

4. The blue and yellow fact sheet sent to state school 
supervisors and supervisors of systems of over 
10,000 students seemed to be most-; effective when the 
supervisor passed the information directly to the 
potential applicant* ' 

APPLICANTS 

. Goal : To select school librarians and media program directors 

7 who would be early adapters and disseminators of new concepts* 

An attempt was made to chose those who were lacking audiovisual 
courses and who had not attended previous institutes. 

Comments: 

V n 

1* The selection committee consisted of three people: Mr* 

Genaway, committee chairman and the director, Dr* William 
Knox, chairman of the Education Division, and Carl E* 
Trooien, the Associate director* An attempt was made 
to closely follow participant qualification outlined on 
the f ( act sheet* A definite attempt was made to screen 
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those who had not previously attended an NDEA 
institute* In the appendix will be found a sample 
of the guidelines given to the committee members* 

2* Many well qualified persons were not accepted 
because they had previously taken courses in 
audiovisual materials* (See reject letter in 
appendix*) 

3* Due to the large number who had previous 

training, some candidates were accepted who had 
completed one audiovisual course* Those with 
two or more courses were disqualified* 

4* It was discovered that three participants had 
& attended a previous institute* All three were 
alternates* One was accepted on the basis of mis- 
information on the application form* The other 
two were oversights on the part of the committee* 
Recommendations : Previous attendance at an NDEA institute 
should automatically disqualify applicants and they should 
be discouraged from applying in the literature describing 

C 

the institute. 

BIBLIOGRAPHY 

Goal s To allow participants the opportunity to examine 

0 

publications through a shelf of two hour ^reserve books which 
could be checked out with a temporary I* D. card* 

Comments s . ■ • 

1. This feature appeared to be well received and evoked 
many favorable comments* .... 
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2. tony of the works were referred to or authored by 
the lecturers. 

Recommendations : 

1. More time should be alloted in the schedule to 
study these resources. 

2. Earlier ordering of the books would have insured their 
availability at the beginning of the institute. 

Some arrived after it was in session- and this 
necessitated the continual checking of the shelf 
by the participant. 

\ 

EVALUATION FORMS 

Objective s: Preliminary (pre-test), mid-point, and post 
evaluation forms were used to test participants for previous 

I 

concepts, to determine their goals, and to’ measure the achieve- 
ment of these goals. (See appendix) i 
Findings : . 

1. The evaluation sheets, comments from participants, 
and subsequent letters since the institute seem to 
indicate that the educational objectives established 
prior to the institute coincided nyith the ones 
anticipated by the participants. The greatest 

majority seem to indicate that their objectives 

' \ •’ ‘ ? 

■ ■ ■■ '■ f: ; • 1 

had been met or exceeded. One indicated that his 

■ . , i 

goals were not acheived, but rather changed* He 
felt that hi,s original goals were not valid ones. 

His new ones were met. a 

.2* Pre-testing was slightly inaccurate, due to the fact 
the tpst was given the second day gather than the 
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3* Changes in attitude and content were indicated 

, t 

by comparing the pre and post evaluations* They 
seemed to change from a narrow to a broad concept 
and from a static to a dynamic service oriented 
concept* 

i 

Suggestions : 

1* It would have been beneficial if participants had 
been instructed to bring handbooks or procedures , 
manuals for exchange and viewing* 

2* The mid point evaluation served as a check on 
physical needs such as housing and food* A 
,W"shop foreman" also served to channel requests 
, ' i4! to the director* 

3* Although the husbands organized themselves, it 

would have aided the families if plans for organizing 
them had been made in advance* 

■ PHYSICAL FACILITIES 

Goal : To provide adequate economical and convenient food 
and lodging for the participants* • \ 

Comments : 

1* Although housing was reasonably priced and adequate, 

: the institution did have to purchase blankets the 

second day of the institute due to unseasonable cold 
weather* 

2* Food service* would have been less expensive and time 
spent in making arrangements would have been conserved 
if the institute had been conducted while classes were 
in session. It was explained ’to the participants 
ERJC ? . that it was necessary for the food 3 



director to hire special help just to serve the 31 
participants who subscribed to the food service* 
Partial service could have proven an economic 
disaster for the food service and would have made 
meal planning impossible for that size group* If 
participants had been forced to eat off campus , the 
noon hours would have been unreasonably extended and 
a hardship would have been placed on those without 

• j* 

cars* 

ASSOCIATE DIRECTOR 

Function : To relieve some of the pressure' on the director 
by assuming lesser administrative duties* ' • 

Comments : The associate director resigned and left the 
campus in June* Many minor administrative duties became 
the direct responsibility of the director* 

Suggestions : Although the director was aware that the 

i 

associate might not be available the full time, care 
should be exercised in chosing an associate director who is 
a permanent staff member and is likely to be able to carry 
out his duties. , 

PROGRAM 

< * 

Goal : To structure the institute in a way that would best 

achieve the stated educational goals and to inform 
participants of times and places of activities. Although 
the published program yiras quite rigid, including specific 
minute designations for coffee breaks, it was hoped that it 
would become mijire informal when the institute progressed. 
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A tightly scheduled program offered freedom from fear of 
dead spots but the director recognized the need for flexibility* 
Comments : 



1. 

# 

\ .1 


The schedule does not show that participants were 
divided into various groups, based on alphabetical 
order, the level at which they v/orked (higher 
education, secondary and elementary) and by their 
own chosing* The schedule was also changed in 
several places in order to provide for a more 
logical progression of thought and for exchange of 
ideas. 


2. 

' m • , v 1 

: • . . • 


Counseling. The individual counseling sessions 
with. each lecturer seemed to be well -received and 
highly informative to the participants* The informal 
reception the first week was scheduled prior to the 
sessions in order to make the participants feel freer 
to confer with the lecturers* 


3. 


Tours* The participants seemed to react positively 


. / . 


to the tours of the campus facilities: the Karl E* 

it’ ; 

Mundt Library, the Instructional Media Center, the 
Science audio-tutorial lab, the Language audio- 

r •> ' - \ 

tutorial lab, and the Karl E* Mundt Archival Library* 




The equipment demonstrations involved them with the 
various types of media. Since the; director had to 
conduct tours of the library and the school photographer 
was unavailable, the director regrets that pictures of i 


\\ V/.y. 


participants in these areas are not available* 


ERJC 
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4. Field trips. The field trip to the University 

1 

' I 

of South Dakota Educational Media Center, which has 

an internal dial access system including video color 

tapes, and the Southwestern College Library, which 

has an off campus telephone dial access system 

seemed to relate the theoretical contents of the 

institute to practicalities. 

- \ 

Recommendations : The bus trip might have created a long 

and tiresome day .if any of the participants had been 

traveling home by bus on the same day. Fortunately 

none were. A Thursday field trip might have been 
better., but scheduling of lecturers .made this 
impossible. The spirit of the group tended to 
nullify the effects of the one hundred sixty mile 
trip. . The field trip seemed to be a success and group 
morale was strong. They sang regional and national 
songs and even composed a new song '.'The Good Old South 

* f 

Dakota Spirit" incorporating each state represented on 

. '* ’ t 

the bus. s 



The following comments are intended to supply further in- 

/ I 

formation specifically requested by the U. S. Office of 
Education. ; . 



\ Relations with the U. S. Office of Education 

Relations with the U. S. Office of Education have been excellent. • 
The director found the office most cooperative tand responsive to 
correspondence and phone calls and helpful in solving any problems. 
O The institute director's meeting during May in .Wash- 
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ington, D. C. was most useful for immediate planning of the 
institute and for long range planning of Dakota State College's 
educational program. 

Relations with the Dakota State College administration 
Although the institute came at a time when many of the adminis- 
trators were on vacation, the director found that every one who 
had a part in the institute was most cooperative and capable. 
Orientation of the Participants 

Goal : To make them aware of the facilities on the Dakota State 
College campus, to, homogenize the group, and provide informal 
exchange of ideas. 

Comments : Several^ of the participants had previously met in 
professional meetings or enroute to the institute. Group dis- 
cussions, informal coffee breaks, and evening social activities 
provided for the free exchange of ideas. The lounge in the 
dormitory offered the opportunity for informal discussion. The 
complete list of names and addresses of. all of the participants 
was distributed to everyone in the institute during the first 
week. A complete tour of the Dakota State College facilities 
was included in the program during the early part of the institute. 
Laboratory work was given in the instructional media center during 

the evening hours.'. j • 

: 5 •! • • 

Director - 

: .< 

i . 

The Director was present at the sessions of the institute and in 
continual communication with the lecturers and the participants. 

i ' . 1 ; 

As mentioned in the evaluation section, an attempt was made to 
keep the program viable and fluid, and to adjust; to the needs of 









1 14 



r 

•:?i' 



1 



11 

». 

the individual participants. (See section on Evaluation) 

It 

Full-time verses part-time staff 

The four day limit for daily lecturers caused' some difficulty in 
scheduling. The institute could not have been conducted without 
visiting faculty. The varied geographic distribution of the lecturers 
provided a wide variety of experience. 

Lecturers 

Dr. Robert Gerletti and John Vergis greatly exceeded expectations. 

They worked beautifully together as a team, and made visible the 
educational process. They conducted both plenary and small group 
discussions and were innovative and varied in their methods. 

y 

Dr. Charles Wright was lucid in his presentation of the various types 
of media. The participants were most impressed with his and the 
other lecturers use of a variety of media to Explain and to interpet 
the various media to them. 

Mr. James Allen was more pendantic and offered the straight 

; 

lecture approach,; but had very informative and useful material. 

r 

Several of the participants commented on the informational value 

* ■ f 

of his lectures. 



Dr. Carolyn Guss has lectured at many institutes. She contributed 
very strongly in her area, emphasizing selection criteria with 
practical examples. ^ 



Mr. Bruce Kittelson, a doctoral candidate and teacher at the 
University of Minnesota, did a very fine job ofj presenting the 
cataloging section. He was detailed, comprehensive, and clear with 
positive, definite^, courses of action for cataloging. 



Dr. Carl Cox, also > provided clear and lucid instruction giving 




alter te methods of processing and handling* This contrast 
served to stimulate thought among the participants* 

Many of the participants commented on the warmth and friendliness 
of the lecturers' and the interest expressed in them* The individ- 
ual counseling sessions and the extra curricular activities helped 
to establish the' good rapport. ; 

Unique features of the institute 3 
Media specialists and librarians were used in the same program with 
a deliberate .attempt to broaden the understanding of the partici- 
pants. As a result) the participants became more inclined toward 
the instructional media center concept. They: had a better concept 
of the media specialist's role, and wanted to cooperate with the 
specialist and institute production centers. 

? 

The field trip and the equipment there demonstrated seemed to be 
much more sophisticated and advanced than that seen in field trips 
at the Department of Audio Visual Instruction convention in Detroit. 

Many types of media » including filmstrips, films, video tapes, 
slides, transparancies overlays, etc. were used or demonstrated at 
the institute. \ f, 

The most significant thing that happened to institute partici- 
pants, according ito the evaluation forms was their chaned concepts. 
Although some of : them did have a "multi-media"^ concept of libraries, 
many of them thought of the library as a statip, lifeless, 
collection of materials. . At the close of the ^Institute many of 

f * 

them commented that the library was a service institution, a learn- 
ing resource center, a place where learning takes place as well 
as a place where information is given out. They will also use the 
knowledge they received on how to sell the media program to administrators 
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It seemed that the examples of educational processes given 

\ 

by the lecturers enabled the participants to disseminate the 
media message with enthusiasm. The personal contact with the 
lecturers, and the milieu provided by people from 23 states 
served to foster the exchange and growth of ideas. 

What the enrollees will do differently . Although this 

i 

was not directly called for in the evaluation forms, the 
enrollees expressed to the director and to the lecturers 
several different courses of action that they planned. Most 
of them were going to broaden the library to includejnjore 
media and offer more production services. Already several 
letters have been received from participants, ( telling of long * 
discussions with their administrators regarding the possibility 
of expanding library services. 

( 

A questionnaire will be sent out several, months after the 
institute in order to determine what changes they have 

implemented as a result of the program at Dakota State College. 

\ 

The director expects to visit some of the school libraries in 
the future for an informal follow up. 

j * 

Major strengths of the Institute 

The major strengths are the following: (l) the cross pollinization 

V. 

of ideas as a result of the large geographical distribution. (2) 
The lecturers were very strong in their areas, presented them 
well, and had a good relationship with the participants. (3) 

The physical arrangement seemed to be adequate. The facilities 

on campus offered a wide variety of types of multi-media units: 

; ■ . ■ . \ 

audio tutorial labs, an archival library plus the regular 
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library with much audio visual equipment, and the instructional 
media center. (4) The apparent achievement of the educational 
objectives was probably the greatest single strength. (5) 

The objectives and purposes of the institute seemed to fill a 
very definite need as indicated by the participants. (6) 

i 

The variation in grade levels, from elementary through Junior 
High and College offered a variety of vocational experience 

I 

that enriched the institute. ' 







CONCLUSIONS 

— — f P | a 1 1 

% 

1. The consensus of the participants and lecturers 
seemed to be a positive one indicating that their goals and 
objectives were met or exceeded. 

2. From the Director's standpoint, several recommendations 
are in order. If the institute were to be held again, the 

date should be changed so that it would coincide with the 

. ii. ji ill 

summer session of the school. A great many physical problems 
could have been saved by having the institute during the summer 

* . « l f • 

session. 



3. More emphasis should be placed upon the production 

f. 

aspect and more time allowed for this. It would have been 
desirable for each member, or a group of members, to plan, 
design, and manufacture a specific, product, using one or 
many types of media, and then to catalog and process their 

■ . . .i i . 

own finished product at the end. A two week institute is 

- , • V ' f • 

hardly long enough to plan and process media presentations. 

. ..• ■ \ v. :vv- ; ..r '. 1 
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A three week institute might serve this purpose better. 

4. Some changed concepts were measured through the 
evaluation forms. Many institute participants indicated by 
their attitude, by personal expressions in letters, and by 
direct letter to the director that they intend to change the 
function of the library in their school. A more definite 
commitment might have been obtained from the institute 

. participants at the beginning and at the end of the two 
weeks. Such a commitment was implied in the questioning of 

: goals and the achievement of those goals. But the expectations 

of changed behavior could have been made explicit had more 
specific courses of action been obtained. 

5. The individual counseling sessions seemed to be 
greatly appreciated by the participants, with several ex- 
pressing the desire to have longer sessions, possibly in small 

. ■ r 

groups rather than, or in addition to individual sessions. 

6. The publication of an Institute newsletter seemed to 

V.. . • 

indicate a desire to perpetuate their experience and friendships 



gained here while at the institute. /'.i 
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